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AND WE ARE NOT ALONE..
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AS IS

IT operation with IT focus

Monolit System
Single point integration
Data as silo

Security as add-on
Manually config. systems
Compute

TO BE

IT operation with focus on
(electric) systems

Modular applications
Multipoint integration
Data as a product

Security by design
Automated platform
High compute
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Outage Planning . _ _
Supervisory & control Realtime security analysis
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..... BUSINESS CENTRIC
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GREEN ENERGY FOR A
BETTER WORLD
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TRIAL AND ERROR
"FAIL FASTER"

: . GROWTH MINDSET
Dynamic stability

Assessment OC
Dynamic Line Wind and imbalance
: Solar forecast
rating forecast

"No one knows how to run the powersystem in 10 years"
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BETTER WORLD

A~

PARTNERSHIP-CASE: TRIAL AND ERROR
Forecasting "FAIL FASTER"

potential power [ GROWTH MINDSET
line overload
Oc¢

LEARNING:
Larger amount of data needed to

train sufficient good models.
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v \
ChASE: | TRIAL AND ERROR
Digital operational\. 1 2o

service bus for 3" (GROWTH MINDSET
party integration
O

LEARNING:

Enabling Modularity/Scalability
Integration to existing SCADA/EMS
Enabler for datadriven decision



GREEN ENERGY FOR A
BETTER WORLD

qee 2
i S h—
Teams of Attracting Capabilities

ORGANISATIONAL teams Co-creation  t5jen and training

mindset
B & =y
celecle s

DU DY YYD
DI DY DYV

eejeececepcegecrss
eejececcpecge e E)

eelecleclecjecleels s V. h d .
3353535353538 Unchartered territory
CLYIIIJLCL VDIIIDII
SO ICICIOIS 1010010101010 10
CCEE3333EE 0Tt e that challenges culture
L0 DD JJJJtt JJJJtttt : P
9.9 2 (DI DY J
JJJJjjjJ JJJJJJJJjjJJJJJJJ and mlndSEt

DIV Y DI ID DI IDNDIIDID DIIII DI




THANK YOU FOR YOUR ATTENTION

QUESTIONS?

Jesper Abildgaard Nielsen
(jbn@energinet.dk)

Senior Director
Data and systems, Energinet



